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STRATEGIC ENTERPRISE MANAGEMENT BASED ON THE MODELING
OF ITS ECONOMIC SECURITY

Purpose. Justification of the methodological approach to the strategic management of reserves for the growth of economic
security of enterprises and the provision of appropriate recommendations for this purpose (by the example of METINVEST
HOLDING LLC, mining enterprises of the Kryvyi Rih iron-ore basin).

Methodology. A system of the following general scientific and special methods was used to achieve the research goal: mathe-
matical and statistical methods — to assess the economic security of selected enterprises; methods of correlation and regression
analysis — to form a system of indicators of the greatest impact on the economic security of the enterprise; econometric modeling
methods — to predict the value of the integrated indicator of economic security of the enterprises; structured system method — to
determine the reserves of economic security growth for each business structure; matrix methods — to form a strategic field and
determine the place of each of the enterprises under study within this field.

Findings. The authors have analyzed the dynamics of the economic security of mining enterprises in the Kryvyi Rih iron-ore
basin from 2014 to 2018. Multivariate correlation and regression models have been built that allow determining the calculated
(maximum possible) value of the integral indicator of the economic security of the enterprises under consideration. After compar-
ing a defined (actual) and calculated value of economic security of the studied elements of the economic security system, its growth
reserves for each business structure have been determined. The economic security trend of each mining enterprise in the Kryvyi
Rih iron-ore basin until 2021 has been determined, which is characterized by an upward or downward slope of the economic
safety values of the enterprises under consideration, predicted by the models and the prospect of achieving the maximum value of
it. The resulting characteristics of the economic security value of enterprises predicted based on the trending models make it pos-
sible to build a strategic field of basic strategies according to Michael H. Mescon and determine the position of each enterprise
within it.

Originality. The authors offer a methodological approach to the strategic management of the growth reserves of the economic
security of the enterprise, which is defined as a result of the study that is based on the improvement of the instrumental apparatus,
which, in contrast to the existing ones, allows synchronizing both temporal and spatial parameters, significantly increasing the
efficiency of managerial decision-making.

Practical value. The methodological approach to the strategic management of the use of reserves for the growth of the eco-
nomic security of the enterprise allows synchronizing the strategic management of the enterprise with the modeling of the eco-

nomic security level. This ensures the economic security of the enterprise to a fuller extent.
Keywords: economic security, mining enterprise, growth reserves, level trend, basic strategy, management

Introduction. The study on the rate of changes in the rating
assessment of Ukraine according to the Global Competitive-
ness Index and its components [1], which in the period since
the beginning of the anti-terrorist operation in the east of
Ukraine has so far been carried out by integrating the three-
component methodology, which had been used until 2017, and
the four-component methodology, which has been used since
2018, demonstrates the unfavorable management environment
for Ukrainian business entities, the influence of the factors of
which in the modern geopolitical conditions of integration and
globalization prevails over the internal factors.

The pace of changes in the rating assessment of the Global
Competitiveness Index of Ukraine in comparison with the
previous year for 2015—2019 makes it possible to formulate the
problem of failure to achieve a stable level of the Global Com-
petitiveness Index of Ukraine, and the need to improve the
tools for the strategic management of microeconomic systems
based on ensuring their economic security.

Studies on the economic development of industrial produc-
tion in Ukraine in the context of regions for 2018 as compared to
2017 according to the Ministry of Economic Development and
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Trade of Ukraine show that Dnipropetrovsk region is one of
three, in which the share in the total volume of industrial prod-
ucts sold is the largest in Ukraine, together with Zaporizhzhia
region and Donetsk region [2]. In these three regions, more than
half of industrial production accounts for the processing indus-
try, and a significant part (about a quarter) accounts for the ex-
tractive industry solely in Dnipropetrovsk region and Donetsk
region. The analysis of the economic development of the indus-
trial production of these three leading regions is essentially re-
vealed by the dynamics of production. In the extractive industry,
this indicator is the largest in Donetsk region, in the processing
industry — in Zaporizhzhia region, the dynamics of production
is the smallest in Dnipropetrovsk region.

According to forecasts of the economic and social devel-
opment of Ukraine for 2020—2022, the main projected macro-
indicators of the economic and social development of Ukraine
for 2020—2022 demonstrate an improvement in the price
terms of trade, in particular for base metals and iron ore [3].

Thus, the analysis of the external environment for eco-
nomic management at the meso-, macro- and global levels
demonstrates the relevance of the set scientific problem and
the representativeness of the selected enterprises for research.

Literature review. Unsolved aspects of the problem. Mana-
gement of any entrepreneurial structure in modern turbody-
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namic conditions for the implementation of integration pro-
cesses requires the use of mechanisms to ensure their econom-
ic security and, according to the scientific work by M. Le-
shchinsky, remains decisive for determining modern determi-
nants of security (in a multipolar system and an array of asym-
metric threats), as well as the role of economic science in
making strategic decisions [4]. One of the most challenging
problems of successful functioning of business entities is the
search for an effective management solution in the future, i.e.
forecasting the level of economic security of business entities,
which, in conditions of market uncertainty, acts as a tool to
minimize it.

Forecasting, as one of the conceptually basic management
functions, involves the use of appropriate tools for economic
and mathematical modeling with varying degrees of formal-
ization and the adequacy of conclusions about the develop-
ment of the process in the future. According to Scott Pardo,
“many methods may be employed to either narrow the field or
provide a predictive model when it is very difficult to select or
eliminate any regressors” [5].

“The concept of a strategic experiment is a key success en-
gine for many companies and a vital potential for every firm
seeking a differentiated competitive advantage. Four key points
of a strategic experiment are design, framework, organization,
and control” [6]. These key points are used for the strategic
experiment in this article, through the disclosure of manage-
ment functions and the existing system of methods.

The basis of this research is the enterprises, which were
launched as integral property complexes more than half a cen-
tury ago. During the period of operation, the enterprises under
consideration have changed many of their economic and legal
characteristics (the creation and ownership of capital in the
first place, which is a derivative parameter of their manage-
ment), but the technical and technological characteristics
have not been radically changed and are considered in modern
society as regressive, taking into account ecological, geo-
graphic, sociodemographic and other parameters. Taking this
into account in scientific and practical circles, both at the level
of state regulation and the level of corporate governance, an
issue constantly arises about the need, expediency of capital
investments in these property objects, and the sources of their
financing. According to the research by Staniewski M.,
Szopinski T., Awruk K. “People who undertake business ac-
tivity to generate greater earnings/accumulate wealth are more
likely to use their capital or repayable funds” [7]. Studies using
the example of construction companies in the regions of Po-
land, which also need constant innovation in management and
operational aspects, demonstrate that “analysis of the innova-
tive activities of these companies by location shows that, in
turn, the entities operating in the regions which have less eco-
nomic development and are less attractive in terms of invest-
ment, are more innovative” [8].

In the specialized literature, the system of strategic man-
agement of an enterprise based on modeling of its economic
security remains insufficiently studied. At the same time, the
defining aspects of the problem were considered in the works
by domestic and foreign scientists in the field of economics,
management, and mathematical statistics, namely: L. Endress
determined that security and economic well-being is achieved
by observing three pillars of sustainable development: the
adoption of an integrated, dynamic systemic approach to re-
source modeling [9].

0. Reznik noted that “the proper protection of the finan-
cial security of the state from internal and external threats is
possible only in the case of quality management of the finan-
cial and economic sphere” [10].

The work by Dr. Csath Magdolna et al. emphasizes that the
importance of economic security “can be divided into the fol-
lowing two parts: security of ordinary operation and security of
long-term development... Since the means of altering them are
quite difficult and slow, developing them requires a continu-

ous, well-considered, conscious strategy” [11]. However, there
is still no general concept of synchronizing the modeling of the
economic security of enterprises with the system of their strate-
gic management. In this scientific work, economic security is
studied in the coordinate system of socio-economic processes,
the authors argue that “the importance of economic security
has increased significantly in recent decades. It can be sepa-
rated into the following two parts: security of ordinary opera-
tion and security of long-term development. In this article, we
are going to deal with the latter, especially the so-called soft
factors which make up the basis of it. These factors are human
capital, social capital, and territorial capital [11].

The next work investigates the economic security of Polish
power plants as microeconomic systems that play an important
role in the national economy; their efficiency is associated with
the performance of many other companies, so that “an ana-
lytical model is presented that measures the economic security
of a company engaged in energy production — a company,
which is of strategic importance for the national economy. The
model uses macroeconomic variables, variables describing
commodity prices and legal/political stability in the country, as
well as selected financial indicators” [12]. Therefore, the au-
thors chose the mining and manufacturing sector for the met-
allurgy of Kryvyi Rih as the basis of the study, which acts as a
region-forming and system-forming for both the national and
world economies, which will allow the enterprises of the se-
lected group to develop and timely neutralize threats.

The scientific work demonstrates the impact of critical in-
frastructure on the economic security of an enterprise by the
example of the European Union, the Czech Republic, and
Slovakia: “attention is paid to the individual links between
critical infrastructure elements and the enterprise. Subse-
quently, the economic security of the enterprise, the main fac-
tors that participate in its creation and the threats that violate
it, are discussed with an emphasis on critical infrastructure
failure” [13]. In the context of this study, these results are im-
portant because the economically safe operation of the enter-
prises under consideration presupposes the presence of devel-
oped production infrastructure.

Development sustainability as one of the characteristics of
the economic security of an enterprise was investigated by
G. Bacheyv. The result of the research involves “different per-
sonal, market, institutional, and other factors identified for
improving sustainability” by the example of agricultural enter-
prises in Bulgaria [14].

Purpose. Substantiating a methodological approach to the
strategic management of the reserves for the growth of the eco-
nomic security of an enterprise and giving appropriate recom-
mendations for its provision to a fuller extent (by the example
of the mining enterprises of METINVEST HOLDING LLC
in the Kryvyi Rih iron-ore basin).

Results. Modeling, as one of the subfunctions of manage-
ment, in particular strategic management, plays an exception-
al role in achieving its effectiveness. The calculations, accord-
ing to the methodology of enterprise management based on
ensuring economic security [15], provided the results of as-
sessing the level of economic security of mining enterprises in
the Kryvyi Rih iron-ore basin belonging to the Metinvest min-
ing and metallurgical group of companies (Fig. 1).

The visualization of the data obtained allows concluding
that the growth rates of the economic security of enterprises,
whose activities are being investigated, are decreasing. This
confirms the relevance of the selected scientific problem and
demonstrates the need for the development and implementa-
tion of appropriate management actions, primarily from a
strategic perspective. Thus, the greatest decrease in the level of
economic security is observed at Ingulets Iron Ore Dressing
Works PJSC, the greatest stability and lowest level of econom-
ic security — at Central Iron Ore Dressing Works PJSC.

The basis of the regulatory and managerial influence at any
level of the socio-economic system is the identification of fac-
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Fig. 1. Index of changes in the level of economic security of the
mining enterprises of Metinvest Holding LLC in the Kryvyi
Rih iron-ore basin |15, 17, 18]

tors that most strongly affect the change in the effective indi-
cator. At the microeconomic level, this study used the method
of multivariate regression analysis and built adequate correla-

tion-regression models of the level of economic security of the
mining enterprises of METINVEST HOLDING LLC in the
Kryvyi Rih iron-ore basin according to second-level local
components, which is shown in Table 1.

In the equations, the variables X; and X, are indicators
from the system of the assessment of the level of economic se-
curity of the enterprises under study, which have the highest
degree of correlation with the obtained integral indicator of
the economic security of the enterprise.

The multifactor correlation-regression models were used to
form the calculated value of the integral indicator of economic
security for the local components of the first level, which al-
lowed determining the reserves for the growth of the economic
security of the enterprises under consideration (Table 2).

According to Table 2, it is clear that there are reserves for
the growth of the level of economic security of the enterprises
under consideration, but their size is not unambiguous, includ-
ing in the context of local components of the first level. Ingulets
Iron Ore Dressing Works PJSC has the largest reserves for the
growth of the level of economic security (0.15), the reserves at
the other two enterprises are found to be lower than 0.1.

Table 1

Multivariate correlation-regression models of economic security of the selected enterprises [16—18]

Component of the economic security

of a second-level enterprise models

Multivariate correlation-regression

Variables

Security of labor resources R2=0.8511

Mir=10.907 - 0.053X, + 0.0184X,

X, — the average wage/minimum wage ratio at the enterprise
X, — labor resources efficiency

Security of financial resources R2=0.9734

Mfr=0.0775+ 0.671X; + 0.40LX,

X, — financial stability coefficient
X, — equity efficiency

Security of tangible resources R2=0.8846

Mtr=0.2754 + 0.2271X, + 0.401X,

X, — return on assets
X, — efficiency of tangible resources

Security of intangible resources R2=0.9115

Mir=0.0014 + 0.0061X; — 0.0131.X,

X — return on tangible assets
X, — efficiency of intangible resources

Management security R2=0.9574

Mm =0.6422 +0.6138X,+ 0.4117X,

X, — efficiency of current assets
X, — efficiency of fixed assets

Marketing security R2=0.9242

Mma =0.5293 + 0.3889.X, + 0.8763X,

X, — efficiency of distribution costs
X, — commercial efficiency

Production security R2=0.9613

Mp =0.9368 —0.8903X, + 0.15314.X,

X, — production efficiency
X, — equity turnover ratio

Table 2
Results of determining the growth reserves of the economic security of selected enterprises [15, 16—18]
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Central Iron Ore Dressing Works PJSC
Tact. 0.78 0.84 0.83 0.91 0.84 0.83 0.71 0.83 0.79 0.81
I calc. 0.80 0.88 0.89 0.98 0.88 0.93 0.98 0.86 0.92 0.90
Reserve 0.02 0.04 0.06 0.07 0.05 0.10 0.27 0.03 0.13 0.09
Northern Iron Ore Dressing Works PJSC
T act. 0.90 0.92 0.81 0.65 0.81 0.80 0.93 0.89 0.87 0.84
I calc. 0.91 0.98 0.96 0.73 0.89 0.82 0.93 0.92 0.89 0.89
Reserve 0.01 0.07 0.15 0.08 0.08 0.02 0.00 0.03 0.02 0.05
Ingulets Iron Ore Dressing Works PJISC
I act. 0.84 0.59 0.25 0.28 0.43 0.28 0.21 0.27 0.25 0.33
I calc. 0.85 0.62 0.79 0.35 0.62 0.33 0.44 0.34 0.37 0.48
Reserve 0.004 0.04 0.54 0.07 0.19 0.05 0.23 0.07 0.12 0.15
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Modeling of the economic security of mining enterprises of
METINVEST HOLDING LLC in the Kryvyi Rih iron-ore ba-
sin is based on the results of assessing the level of economic secu-
rity of the respective enterprises carried out using the MS Excel
function “Trend” (Fig. 2). As can be seen from Fig. 2, the ob-
tained trends in the economic security of the mining enterprises
of METINVEST HOLDING LLC in the Kryvyi Rih iron-ore
basin have a different angle of inclination, which suggests a cor-
responding value of the specific indicator in the future. Thus,
Northern Iron Ore Dressing Works PJSC is predicted to be the
first to achieve the maximum level of economic security. Central
Iron Ore Dressing Works PJSC is predicted to reach the same
position in a two-year perspective; for Ingulets [ron Ore Dressing
Works PJSC, the results of modeling the economic security pre-
dict that by 2021 the value will double (from 0.329 to 0.635).

Modeling the level of economic security of the mining en-
terprises of METINVEST HOLDING LLC in the Kryvyi Rih
iron-ore basin, which was carried out based on the correla-
tion-regression analysis and trend models, acts as a factor that
requires an appropriate management impact on this indicator,
in particular, in the strategic perspective.

To implement strategic management, the indicator of
which is the result of modeling the level of economic security
(using the example of mining enterprises in the Kryvyi Rih
iron-ore basin), it is proposed to use the classical portfolio of
basic strategies according to Michael H. Mescon, Michael Al-
bert, Franklin Khedouri (1988), namely: limited-growth strat-
egy, growth strategy, retrenchment strategy, combination
strategy. Thus, the strategic field and the place of selected en-
terprises therein have the following form (Fig. 3).

Thus, based on the results of constructing a matrix field,
according to the indicator of modeling the level of economic
security of an enterprise, and determining the location of each
enterprise studied in this field, we conclude that Northern
Iron Ore Dressing Works PJSC should choose a strategy of
limited growth, and Central Iron Ore Dressing Works PJSC
and Ingulets Iron Ore Dressing Works PJSC are advised to use
a basic growth strategy.
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Fig. 2. The trend of the level of economic security of the mining
enterprises of METINVEST HOLDING LLC in the Kryvyi
Rih iron-ore basin [16—18]
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Fig. 3. The strategic field and the place of the selected enter-
prises therein

Modeling the level of economic security of entrepreneurial
structures under conditions of uncertainty and instability of the
economic environment acts as a vector of their strategic manage-
ment, as a border between opportunities and limitations. There-
fore, an important area of the economically secure transforma-
tion of the mining enterprises of the Kryvyi Rih iron-ore basin is
the synchronization of the strategic management system with the
models for forecasting the level of their economic security.

Thus, the strategic management of an enterprise based on
modeling the economic security acts as traffic for change in
the existing entrepreneurial position, in particular, to the tar-
get one (i.e. a modeled forecast), is characterized by an ap-
propriate set of strategic alternatives and a vector of policy
development and tactics for their implementation.

Conclusions. The study has proven the non-exclusive im-
portance of modeling in strategic management. It has been
found that changes in the level of economic security of the min-
ing enterprises of METINVEST HOLDING LLC in the Kryvyi
Rih iron-ore basin are negative, the largest change in absolute
value is observed for Northern Iron Ore Dressing Works PJSC.
Multivariate correlation-regression models with local compo-
nents and general economic security of the enterprise have been
constructed. Their adequacy has been mathematically proven
based on factors that have a strong connection with the perfor-
mance indicator. By comparing the calculated value according
to the correlation-regression model and obtained through the
use of the method for determining the integral indicator of eco-
nomic security, in the context of local and general components,
the reserves of its growth were determined for each business
structure. A trend line of economic security of each mining en-
terprise of METINVEST HOLDING LLC in the Kryvyi Rih
iron-ore basin was built. Based on the nature of the resulting
trend (downward or upward) and the angle of its slope (current,
tactical or strategic perspective of achieving the maximum value
of the economic security of the enterprise), the strategic field of
basic strategies according to Michael H. Mescon has been built,
which took the form of 2*3, i.e. six quadrants, characterizing
the corresponding basic strategies. Each of the enterprises un-
der consideration was positioned on it, namely: Northern Iron
Ore Dressing Works PJSC took a limited-growth strategy, Cen-
tral Iron Ore Dressing Works PJSC and Ingulets Iron Ore
Dressing Works PJSC — growth strategy.

Thus, the synchronization of the strategic management of
an enterprise with modeling the level of economic security is
determined by the basic nature of the implementation of the
economic process for its management, but subject to the re-
sults of scientific research using econometric methods of mod-
eling and forecasting. The implementation of such strategic
management of an enterprise precisely according to the indi-
cator of modeling the level of economic security implies the
constant improvement of business processes at all levels of the
socio-economic system, which will contribute to the maxi-
mum use of the existing opportunities of business entities, i.e.
certain reserves for its growth, and the elimination of restric-
tions (the elimination of existing threats).

The conducted research demonstrates the need to develop
a mechanism for managing identified reserves, which is a pros-
pect for further research.
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Crpareriune ynpaJiHHS 10OYBHUM
MiANPUEMCTBOM HA OCHOBI piBHA #Oro
€KOHOMIYHOiI 0e3neKun

b. B. Jlepesanxo'-2, O. B. Poxcenko', T. B. Xaiinoea',
B. M. Ipyonuypkuir®, O. C. [lodckpebio*

1 — Joneubkuii ropuanuHuii iHctutyr MBC Ykpainm,
M. Kpuswuii Pir, Ykpaina, e-mail: del2000@i.ua

2 — HaykoBo-a0CIiIHUI iHCTUTYT MPUBATHOTO TIpaBa i mianpu-
€MHMITBaA iMeHi akanmemika @.TI'. bypuaka HarionamsHoi aka-
neMii mpaBoBux HayK Ykpainu (HAIIpH), m. KuiB, Ykpaina

3 — JlepkaBHUIi 3aKJaa BUIIOI OCBITH «/{OHEIbKUIT Hallio-
HaJbHUI TeXHIYHU yHiBepcuTeT», M. [ToKpoBCchbK, YKpaiHa
4 — HauioHanbHUi aBialliiiHuit yHiBepcuteT, M. KuiB, Ykpaina

Meta. OOrpyHTYBaHHSI METOAMYHOTO MiAXOY A0 CTpaTe-
riYHOTrO yMOpaBJliHHS pe3epBaMU 3pOCTAHHS E€KOHOMIUHOI
Oe3rneKH MiaNnpUEMCTBA i1 HalaHHSI BiATIOBIIHUX PEKOMEH1a~
1ii1 1Io/10 1i 3a6e3nedyeHHs B OiTBII MOBHIM Mipi (Ha MpUKIami
nooyBHUX mianpuemcTB Kpusopisbkoro 6aceiiny TOB «Me-
TiHBeCT XOJIIUHT»).

Metoauka. g 1OCIATHEHHS ITOCTaBJIEHOI METH JOCHi-
TKeHHS] BUKOPHUCTAaHa CUCTeMa 3aralbHOHAayKOBUX i CTIelli-
aJlbHUX METO[IiB, a caMe: MaTeMaTUYHi Ta CTATUCTUYHI Me-
TOOU — IJIsI OLIHKMA €KOHOMIiuHOI Oe3meKu MiANpUEMCTB
00paHOi CYKYMHOCTi; METOAU KOpesiiiliHO-perpeciitHoro
aHaJmi3y — 111 popMyBaHHSI CUCTEMU MMOKAa3HUKIB HAlOiIb-
LIOTO BIUIMBY Ha €KOHOMIUHY Oe3reKy MiANpueEMCTBA; Me-
TOIU €KOHOMETPUYHOTO MOIETIOBAHHSI — [JIs1 TIPOTHO3Y-
BaHHS 3HAYEHHS iHTErpajibHOTO MOKa3HUKA €KOHOMiYHOL
0e3reKky BiAMOBIAHUX MiATIPUEMCTB; CUCTEMHO-CTPYKTYp-
HUIA METOJ — JUISI BUBHAUYEHHS pe3epBiB 3pOCTaAaHHS €KOHO-
MiuyHOI 0e3IeKM 3a KOXHOIO IiINPUEMHUIIBKOIO CTPYKTY-
pOI0; MaTpUYHi MeToau — 1 GOPMYBaHHS CTPATEriyHOrO
MoJsl i BU3HAUEHHSI KOXHOTO 3 AOCTIMKYBAaHMX MiAMpU-
€MCTB Ha HbOMY.

PesyabraTn. Y po6oTi mpoaHanizoBaHi MOKa3HUKU IWHA-
MiKU €eKOHOMiUHOI1 0e3r1eKu 100yBHUX MianpuemcTs Kpubo-
pi3bkoro 0aceitny 3a 2014—2018 pp. [TodbynoBaHi 6araTodak-
TOPHI KOpeJsSiLiiiHO-perpeciiiHi Moziedi, 110 103BOJISIIOTh BU-
3HAYMTU PO3paxXyHKOBE (MAaKCUMaJIbHO MOXKJIMBE) 3HAUCHHS
IHTErpajJbHOrO MOKa3HUKA €KOHOMIYHOI Oe3MeKU BiaIoBia-
HUX TANPUEMCTB. Y pe3yabTaTi MOPIiBHIHHS BU3HAYEHOTO
(bakTMYHOTO) 1 PO3PaXyHKOBOTO 3HAYECHHS E€KOHOMIYHOI
0e3MeKu OOCHiIKYBAaHUX €JEMEHTIB CUCTeMM €KOHOMiuHOL
0e3rnekd BU3HAYeHi pe3epBU ii 3pOCTaHHS 32 KOXKHOIO IMill-
MPUEMHUIIBKOIO CTPYKTYpOI10. BU3HaUeHO TpeHI eKOHOMiu-
HO1 0e3MeK1 KOXXHOTo 100yBHOTO minnpueMctsa KprBopisb-
Koro Oaceiiny 1o 2021 poky, 110 XapaKTepU3YETbCS BUCXill-
HUM 200 HU3XiMTHUM HAXUJIOM ITPOTHO30BAHUX 32 MOJEIISIMU
3HAYEHHSIMU €KOHOMIUHOI 0€3IMeKU JOCTiIKYBaHUX TTiAIpU-
€MCTB i IEPCIEeKTUBOIO TOCITHEHHS ii MaKCUMaJIbHOTO 3Ha-
yeHHs. ChopMOBaHi XapaKTepUCTUKKU MPOTHO30BAHOIO Ha
OCHOBI TPEHIIOBUX MOJIeJIelt 3HaYE€HHSI EKOHOMIUHOI Oe3IeKu
MiATPUEMCTB JO3BOJISIIOTh MOOYIYBaTH CTpATeTiuHe moJie 6a-
30BUX cTpareriit 3a Michael H. Mescon i BUBHAUMTH TTO3UILIO
KOXHOTO Ha HbOMY.

Haykosa HoBM3HA. 3arpONIOHOBAHO METOMMYHUIA TTiIXil
IO CTPATETiYHOTO YMPaBJIiHHS pe3epBaMU 3pOCTaHHSI €KOHO-
MiUyHOI O€3MeKr MiANPUEMCTBA, 1110 BU3HAUYEHO B pe3yJIbTaTi
TOCTIIKEHHSI, IKUU IPYHTYEThCSI HA BIOCKOHAJIEHHI iHCTpY-
MEHTaJbHOTO anapary, 1110, Ha BiIMiHY Bill iCHYyIOUUX, 103BO-
JISIE CHHXPOHI3yBaTH SIK 4acOBi, TaK i MPOCTOPOBi MapaMeTpu,
3HAYHO MiIBUIIYIOYM €(EKTUBHICTh MPUINHSITTS yIpaBIIiH-
CbKUX DillIeHb.

IIpakTiyna 3HaumMicTh. BuKOpUCTaHHS METOIMYHOTO
MiaXoMy A0 CTpaTeriyHOro ympaBjliHHS BUKOPUCTaHHS pe-
3epBiB 3POCTaHHSI €EKOHOMIYHOI Oe3MNeKH MiAMmpUueEMCTBA J10-
3BOJISIE CHHXPOHIi3YBaTU CTpaTeriyHe YIpaBIiHHS MiANpUEM-
CTBOM 3 MOJIEJIOBAHHSM PiBHS Or0 €KOHOMIUHOI OE3IeKM.
Lle 3a6e3meuye eKOHOMIUHY Oe3IeKy MiAMPUEMCTBA B OLIbIIT
MOBHi# Mipi.

KimouoBi ciioBa: exonomiuna 6esneka, eudodysne nionpu-
EMCME0, pe3epau 3pOCMaHHs, mpeHo pieHs, 6azoea cmpameeis,
YNPaBAIHHSA
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1 — JloHeukwuii ropuauyeckuii muHctTutyT MBJI YKpauHsl,
r. KpuBoii Por, YkpauHna, e-mail: del2000@i.ua

2 — Hay4yHo-uccrienoBaTeIbcKIii MHCTUTYT YaCTHOTO TIpaBa
W TIpeAnpuHUMAaTeIbCTBA UMeHN akageMuka @.T'. Bypuaka
HauuoHanbHO akageMuu TpaBOBBIX HayK YKpauHbI
(HATIIpH), r. Kues, YkpanHa

2 — locymapcTBeHHOE yupekIeHUEe BBICIIETO 00pa30BaHUsI
«JloHeLKMIT HALMOHAJIbHBIA TEXHUYECKUI YHUBEPCUTET»,
r. [TokpoBck, YkpanHa

3 — HauumoHanbpHbIi aBUAIIMOHHBIN yHUBEpcUTET, T. Kues,
YkpauHa

enp. OOG0CHOBaHME METOIUYECKOTO TTOIX0/IA K CTpaTe-
TMYECKOMY YIIPABJIEHUIO pe3epBaMU pOCTa SKOHOMUIECKOM
0e30MacHOCTA MPEANPUATUS U TPEIOCTaBICHUE COOTBET-
CTBYIOIINX PEKOMEHIAIINI TTO ee 0GecTieueHrIo B 6ojiee Tmoj-
HoOI1 Mepe (Ha mpuMepe To0bIBaroIMX peanpusaTuii Kpuso-
poxckoro 6acceitHa OO0 «MeTuHBeCT XOJIUHT»).

Meronuka. JIist JOCTUXKEHUST TOCTABJICHHOM LIEJIU KC-
cJIeMOBaHUST MCIIOJb30BaHa cUCcTeMa OOIIEHAYIHBIX U CIie-
LIUMaJIbHBIX METOIOB, a UMEHHO: MaTeMaTUYeCKUe U CTaTH-
CTUYECKUE METOIBI — JIJIsl OLIEHKY SKOHOMMYECKOI Ge301ac-
HOCTU TIPEANPUSATUI BBIOPAHHOUW COBOKYITHOCTU; METOJbI
KOPPEJSILIMOHHO-PETPECCUOHHOTO aHaiu3a — s GopMu-
POBaHMSI CUCTEMBI MTOKa3aTesieil HauOOJIbIIIEro BAMSHUS Ha
9KOHOMMYECKYIO O€30ITaCHOCTh MPEATIPHUSTHS; METOIBI KO-
HOMETPUYECKOTO MOJETUPOBAHUS — JIJIs TPOTHO3UPOBAHUST
3HAYCHMSI MHTETPAJTLHOTO ITOKA3aTesIsi 5KOHOMHUUECKOI 6e3-
OINMAaCHOCTH COOTBETCTBYIOLIMX TPEANPUSITUI; CUCTEMHO-
CTPYKTYPHBI METOH — IJIST OTpEIeJICHUSI Pe3epBOB pOCTa
9KOHOMMYECKON 0€30MacHOCTH IO KaXI0M MpearnpuHuMa-
TEJTbCKOM CTPYKTYpE; MaTPUIHBIE METOIBI — JIJIT (DOPMUPO-
BaHUsI CTPATErMyeckKoro MoJiss U OmpeaejeHus Kaxaoro u3
WCCIIEAYEMBIX IIPEATIPUSITAI Ha HEM.

Pesyabratel. B pabote nmpoaHajinM3upoBaHbl Mokaszarean
IUHAMUKA 3KOHOMUYECKOUW Oe30TacHOCTH HTOOBIBAIOIINX
npennpusaTuii KpuBopoxkckoro 6acceitta 3a 2014—2018 rr.
ITocTpoeHbl MHOTOGAKTOPHBIC KOPPEISIIMOHHO-PErPecCr-
OHHbIC MOJEJM, ITO3BOJISIONIME ONPEASTIUTh PaCYETHOE
(MakCcMMaJbHO BO3MOKHOE) 3Hau€HHE WHTETPAJIBHOTO IT0-

KazaTeJisi 5)KOHOMUUYECKOU 6€30IMacHOCTH COOTBETCTBYIOLINX
npeanpusiTuii. B pesyiabTate cpaBHEHUSI OMNpPeneIeHHOTO
(hakTHUECKOTO) M PACUETHOTO 3HAYCHUSI SKOHOMMUYECKOI
0e30IMacCHOCTH HCCIIeTyeMbIX 9JIEMEHTOB CHUCTEMbI 9KOHOMM -
YeCcKOoil 0e30ITacHOCTH OTpeIesIeHbl Pe3epBhl €¢ pocTa 0
Kaxa0i TmpeanpuHUMaTelbCKOl CcTpyKType. OmpenesieH
TPeHI SKOHOMHUYECKOU 0Oe30ITaCHOCTH KaXIOTro IT0OBIBAIO-
wero npeanpustus Kpusopoxckoro 6acceiina 1o 2021 rona,
KOTOPBIil XapaKTepU3yeTcsl BOCXOASIINM VIIM HUCXOISIIIUM
YKJIOHOM TMPOTHO3UPYEMBIX MO MOJEISIM 3HAYEHUSIMUA KO-
HOMMYECKON 0e30MacHOCTU UCCIIEIyeMbIX MPEINPUITUI 1
MEePCIEeKTUBONM NOCTUKEHUSI €€ MAaKCUMAaJbHOIO 3HAYEHMSI.
ChopMHrpoBaHHBIE XapaKTepUCTUKKM ITPOTHO3UPYEMOTO Ha
OCHOBE TPEHAOBBIX MOJIE/ICi1 3HAaUEHU ST 9KOHOMUYECKOI 6e3-
OITACHOCTHU TIPEATIPUSITUIN TTO3BOJISIIOT TTIOCTPOUTH CTPATETH-
yeckoe mosie 6a3oBbIX crpareruii mo Michael H. Mescon u
OITPENEIUTD MO3UIINIO KaKIOTO Ha HEM.

Hayunas noBu3na. [IpenyoxeH MeTOAMYECKUI MOAXON
K CTpaTeru4ecKoMy yIpaBJIeHUIO pe3epBaMU pOCTa SKOHO-
MUYECKOI 6e30MacHOCTH MPEANIPUITHS, KOTOPBI omnpee-
JIEH Ha OCHOBE YCOBEPIIEHCTBOBAHHOTO METOINYECKM-MH-
CTPYMEHTAJBLHOTO aIfnapara, 4To, B OTJIMUKE OT CYIIECTBY-
IOIUX, ITO3BOJIIET CUHXPOHU3UPOBATh KaK BpPEMEHHBIC,
TaK ¥ IPOCTPAHCTBEHHBIE ITApaMEeTPhl, 3HAYNTEIHHO TTOBHI-
masi 3(pHEKTUBHOCTb NPUHATUSL YIPABICHUECKUX pellle-
HUIA.

IIpakTyeckas 3HaYUMOCTh. Vcrionb30BaHUE MeTOAMYE-
CKOTO TTOAX0Ja K CTPaTerM4eCKOMY YIIPaBICHUIO UCITOIb30-
BaHUs pe3ePBOB POCTAa SKOHOMUUYECKOI 0€30TTaCHOCTH Mpe-
MPUATUS TIO3BOJISIET CUHXPOHU3UPOBATh CTpPaTernyecKoe
yIOpaBjleHUue MPEANPUATHEM C MOIEIMPOBAHUEM YPOBHS
SKOHOMMUECKOI 06€30MacHOCTU. DTO 06eCIeYnBacT 5KOHO-
MMUECKYI0 0e30MacHOCTb MPEANpUATHS B 0ojiee IMOJTHOM
Mepe.

KiioueBble c10Ba: sxoHoMUUecKas be30nacHocms, 000b16a-
oujee npednpusimue, pe3epvl pocma, mpeHo ypoeHs, 6azoeas
cmpameeus, ynpasieHue
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